Corrections Advisory Board Bio

William Lawhorn – Corrections expert with over 28 years of experience in jail operations and administration. He began his career in 1989 with the Broward County Sheriff’s Office where he rose through the ranks to the position of major (assistant director) overseeing a jail system of over 5,500 inmates. In 2007, he changed agencies and worked as a director and executive director with the Vermont Department of Corrections; one of the unique unified corrections systems in the country. Finally, in 2013, he returned to Florida and assumed position as a jail administrator over the St Lucie County Jail.

His accomplishments include holding a commissioner’s seat with the Florida Corrections Accreditation Commission; a graduate of the FBI National Academy Session 262; a graduate of the Senior Management Institute for Police with the Police Executive Research Forum; the Executive Leadership Program at the Florida Atlantic University; the Command Officer Development Course at the Southern Police Institute; and he majored in Corrections Administration at the John Jay City College of New York. During his career, he established a manual of detention facility standards for the State of Vermont’s Corrections system; published in three national corrections publications; has presented at the National Sheriffs Association (NSA), American Correctional Association (ACA), and the Florida Sheriff’s Association (FSA). 

In 2015, he became a partner as a corrections expert with TLM Correctional Consultants, LLC (TLM). TLM is a Florida based firm providing expert guidance on a variety of corrections management issues and technical assistance to sheriffs, jail administrators, corrections professionals, and county commissions around the world.
Areas of Expertise: 
System/Facility Management



Facility Assessments for New Sheriffs


Project Design and Implementation



Security Operations



Policy Development



Standard Development





Facility Design and Construction



Staff Training







Staffing Analysis



Facility Auditing



Objective Jail Classification Systems



Inmate Programming


Facility Cultural Assessments

